
Thamizha Nambi M M, vice president -
marketing & business consulting, Ramco
Systems:
“In my opinion, skip level meetings are very
beneficial for all employees, irrespective of
whether or not, they have difficulties/issues
with their immediate supervisors. It is an
effective channel for non-formal
communication with employees.Skip level
meetings help break layers of bureaucracy
and enable managers to reach out and
communicate directly with their subordinates
on issues related to organisational goals and
management expectations. It helps managers
receive first-hand feedback on management
decisions affecting not just employees, but
also its customers and other stakeholders.Skip
level meetings are beneficial even in
companies that have effective processes and
systems for communicating to employees, as it
facilitates an open dialogue between decision-
makers and employees.These meetings go a
long way towards providing clarity to other
formal channels of communication and
effectively curb rumour mongering in
organisations.Skip level meetings also act as a
motivator to junior employees as it gives a
direct face-to-face access with their seniors to
voice their inputs and receive feedback.Skip
level meetings, sometimes may create
difficulties/issues for the immediate senior, if
he/she has not played their role correctly.”

Sudhir Dhar, head HR, Motilal Oswal
Financial Services Ltd:
“Skip level meetings go a long way and play
an important role towards sorting issues
pertaining to communication, employee
retention, employee motivation, organisation
culture setting, transparency and openness.
Skip level meetings are not only implemented
to sort out issues or difficulties an individual
faces with his/her manager or the
management at large, but also act as an aid to
gauge and monitor symptoms of employee
discontent before it is too late to mend.And
indeed, it is helpful in cases where associates
have differences of opinion or issues with the
manager that need to be addressed.More
often than not, interpretation of
communication is a matter of perception than
what has actually been communicated. In
such cases, skip level meetings reaffirm what
has been communicated and set expectations
right. It also helps to understand the
problems/ sentiments at the ground level
which are generally not allowed to surface up.
The personal touch of the senior management
works wonders.The feeling of belongingness
is what a skip level meeting aims to create.”

(Compiled by Priya C Nair and Yasmin Taj)
Log on to www.timesascent.in

to cast your vote 

WATERCOOLER BYTES

Do you think skip level
meetings are able to
address grievances of
employees who are
facing problems with
their immediate seniors?

G reen issues have been a subject
of concern for all for a very
long time. Business houses are

following suit and are devising green
policies and practices within their
companies to reduce their carbon
footprint. HR is playing a prominent
role in helping organisations achieve
this by initiating various people
management policies and practices in
these lines. The concept of ‘going
green’ generally refers to following
practices that could lead to more
environment-friendly and ecologically
responsible decisions and who else is
better placed to craft such policies
than HR?

According to Sachin Tikekar, chief
of people operations, KPIT Cummins
Infosystems Ltd, HR has a very
important role to play in the pursuit
of greener businesses. Its closeness to
people, across departments makes it
arguably the best-placed business

The concept of ‘going green’ is gaining
immense prominence in the corporate
world today and many progressive
organisations have made it a part of their
business strategy as well. The onus,
however, of steering these policies falls on
HR and several firms are in the process of
formulating specific policies to foster
social awareness, discovers Priya C Nair

MEET THE GREEN AGENTS

PICS USED FOR REPRESENTATIONAL PURPOSES ONLY

I am blogging with reference to the article printed in Ascent dated
28 April, 2010, Perception v/s Reality. Being an HR professional,
many a times, I feel strongly about these issues and must thank
you for such valuable observations and thoughts expressed in the

issue.Yes, it is usually a practice to consider a candidate with a similar background for a certain
position and play it safe since it is easier to evaluate and the time taken for evaluation is lesser.

But as the expert in your article says, others who are deserving should get a fair chance too. Perhaps, many
HR professionals understand this rationale too, but it has yet to be accepted by other SBU heads and
decision-makers.

If candidates like Dhawan are not given due consideration, it is a waste of talent and perhaps, a loss for the
hiring company who, may choose to employ a less talented and committed candidate who would have
stayed on in previous companies primarily, only in a quest to strengthen their resumes, but could be
complacent and incompetent.The contributions from such employees may not match the short-term
contributions of more genuine staff. At times, employees who stay longer may not be truly loyal.

In my opinion, recruitment professionals need to consider other factors besides relevant experience such
as knowledge regarding the subject, passion towards the role desired, potential, willingness to learn, sincerity
and hard work, right?

- Leena V Muzumdar, manager - HR

A fair chance
I enjoyed reading Ascent’s special issue on Mother's Day. As a working
mother, I agree that the challenges we face are many. But I believe that
if you are equipped with the ability to strike a chord between work and
family responsibilities, the journey could be smooth. I agree that there
are many organisations who may not be as forward-thinking or
progressive like the rest.
Post child-birth, I went for a few job interviews, but many firms were
reluctant to hire me.The usual perception is that working mothers tend to
take more leaves, may not be as focussed like the rest as their priorities lie
elsewhere (read: their kids), etc.
I beg to differ. However, I am
not denying the fact that there
are companies that are
progressive and have

introduced mother-friendly policies. I only hope that India Inc has
more such companies.

- Naina Vaid, IT consultant
Send in your feedback or share your story by blogging on

www.timesascent.in/blogs 

Mom’s the way
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We encourage feedback from our readers.
For editorial queries/ suggestions,
contact:Viren Naidu
(viren.naidu@timesgroup.com /
022-6635 3679)
Team Ascent:Priya C Nair,Yasmin Taj,
Sheetal Srivastava,Vinnie Bhadra 

GET IN TOUCH

function to introduce and
enforce greener working

practices and transform
environmentally unfriendly

behaviours. “HR plays a key
role towards enabling that these

policies are connected internally and
can significantly alter the traditional
workplace environment. HR managers
have the tools and the opportunity to
leverage employee commitment and
engagement in the firm’s green
strategy,” says Daman Dev Sood, head
of business continuity management
(BCM), Steria for its UK and India
operations.

The main focus area of green HR is
to reduce or eliminate environmental
waste and also play a crucial role
towards enhancing productivity
within firms at lower costs. There are
several ways through which HR could
achieve just that. “HR leaders can
promote green initiatives at a number
of levels; for example, HR could work
with IT departments to define policies
on the correct usage of computer
power management systems or
promote the importance of turning off
computers, printers and lights while
leaving the office. Also, incorporating
green responsibilities directly into job

descriptions could provide a two-fold
benefit; first ensuring green policies
are explicitly a part of an employee’s
responsibilities and second, providing
routes for employee feedback on ideas
which could help improve
environmental efficiencies. HR could
also define instances where face-to-
face offsite meetings are necessary or
where video or web conferencing
could be used as a greener

alternative,” explains Tikekar.
According to experts, for following

the green route, it is important to
bring in changes in the mindset of
employees and HR professionals could
do this without much effort. “HR has
already got the onerous function to
manage the behaviours of people and
therefore, can contribute to the green
movement by introducing certain
green policies, which directly impact
the behaviour of an individual,”
believes Milan Khurana, GM – HR &
Admin, Prestige Group.  “HR can
provide a guiding platform for
employees to engage in
environmentally sustainable ways at
work. They can help build an eco-
friendly culture and credibly
communicate the ‘go green’ policy
internally and externally. Also, they
can reward green behaviours in a
creative and authentic way, which
could motivate employees,” adds Sood.
Becoming environmentally
sustainable is largely becoming a
business imperative and HR must
become the key player in
transforming their organisation as a
preferred employer of socially
responsible citizens.

priyac.nair@timesgroup.com

GREEN MOVEMENTS
1) A few ‘go green’ enthusiasts
have formed a group called
‘Green Brigadiers’ at Cognizant
and they organise green
initiatives in their premises in the
form of road shows, workshops,
speeches by experts in the field,
brainstorming on new activities,
etc.They act as ‘Go Green
ambassadors’ by supporting the
cause of the environment.“HR
plays a major role in this initiative
and many green brigade leaders
are from the HR function and it
has a vital part to play towards
evangelising such initiatives and
organising events like cycle rally,
community tree planting, etc as a
part of our green initiatives,” says
Premkumar Pandurangam,
director - corporate sustainability,
Cognizant.

2) “We (Steria) have set up a
network of green champions to
co-ordinate activities to reduce
the group’s environmental impact
and launched green awareness
campaigns to implement change.
In our Pune and Chennai offices,
natural light is used to a large
extent; rain water is harvested for
use in gardening, in-house
effluent treatment plants are
used to semi clean the water from
the toilets and this water is used
for landscaping. Also, solar power
is used for electric fencing,”
explains Sood.

3) At Prestige, the HR
department has taken steps
towards recycling.“We have
double side printing policy and
encourage people to re-use
envelopes and paper used only
on one-side for internal notings.
We also encourage tele-
conference calls to restrict travels
for business meetings. Prestige is
slowly moving towards a
paperless office by channelising
all communications, policies, etc
over the Intranet,” says Khurana.

HR DOWNLOAD
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4 THE TIMES OF INDIA, BANGALORE WEDNESDAY MAY 12, 2010 

• AUDITORS:CAwithmi n2-3yrs .exp. inCAfirm.
CATERING SUPERVISORS: Deg./ Dip. in Hotel Mgmt.+
Valid Indian Driving License.

. • SANITATION HYGIENE SUPERVISOR: DegJ Dip. in •
Hotel Mgmt.+ Valid Indian Driving License.
CHIEF BAKERS I BAKERS: Dip. in Hotel Mgmt.

:. CHIEF COOKS//COOKS //ASSISTANT COOKS: Dip.
in Hotel Mgmt & Exp in Continental Food
WAITERS / / PANTRY MEN: Dip. in Hotel Mgmt.

• BARISTA: Dip. in Hotel Management witfl experience as Barista
from well known Restaurant . • STOREKEEPERS: B.Com

• AccOUNTANTS:BCom • DRIVERS: ValidlndianDnvingLic.
For above categories: Mm 5-10 yrs exp in 5 Star Hotels / Catering Co
Pleasant personality, Fluent in English & Computer Literate.

ONLY SHORTLISTED CANDIDATES WILL BE ALLOWED TO
ATTEND FINAL INTERVIEW WITH FOREIGN DELEGATES.
Far detailed Job Description visit wviw.as iapower.in/ iobs & search jobs according to Ref No.AJ -230

URGENTLY REQUIRED FOR GROUP OF COMPANIES
FOR THEIR CATERING DIVISION IN AL KHOBAR ,
SAUDI ARABIA (REF NO. AJ-230)

CLIENT EXPECTED SHORTLY.PRELIMINARY INTERVIEWS IN PROGRESS

:flIil �L!I�lcI
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I OMAN (BRITISH MANAGED CIVIL CONSTRUCTION GO)
� FREE RECRUITMENT,

 • (04) PROJECT MANAGERS (B.E. Civ iLl5 yrs , exp,, MS Project! Prirnavera) �
•(04) CONSTRUCTION MANAGERS (B.E. Civ il ,10-15 years

 experience , MS Project / / Primavera)
• (20) SR./JR.CIVIL ENGINEERS (Deg. / / Dip., 3-  10 yrs. exp.) �
• (20) SR.IJR.CI VII FOREMEN (Dip. (Non Dip. 5-10 yrs. exp.) �

 •(02) PLANNING ENGINEERS (Deg.!Diplornia with Primavera) �
“• (07) HSE/SAFETY ADVISORS  (02) LAND SURVEYORS ”
 + (07) CIVIL QNQC ENGINEERS + (07) CLERKS (Graduate) �

INTERVIEW WITH CLIENT ON 22 MAY 2010 IN CHENNAI

Cont : Mr. M. L. Ohati a
 E-mail: pras han t@ right placeme nt.com / / mic hea lskeb @umai I.co m �

�� . SAl KKISHr4A � MFLOYM[�NT BUR� AU
L’it� SuIte 202, Kaiser-I-HInd BIdO., 2nd FIr, Sprott Rd, Near VT Stn.,

�� Opp. Grand Hotel, Ballard Eslate, Mumbal - 400 038.
‘���� ?�‘ Tel.: 43409999 / / 22618963 / / 3906 / / 5925 Fax: 22615966

Regd. No.: 621B0M/PERI1000+3/6 7(84
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WANTED FOR SAUDI ARABIA

I
1 

A4 A A • f.�I �������������
�

• ACCOUNTANTS 8
• DIESEL MECHANICS 6
• FORKLIFT MECHANICS 7
• SALES 6
• COMPANY DRIVERS 15
• HOUSE DRIVERS 2

WITH SAUDI OR GULF EXPERIENCE ONLY
SEND YOUR CV WITH RECENT PHOTOGRAPH TO

THE HR MANAGER
PaBox.Na28, Dammam 31411,Saudi Arabia.

Fax: 00966 3 856 2274
Email: hrl@bdrdm.com 1. Name 2. Educational Qualification 3. Passing Year

4. University 5. Years of Experience 6. Gen. Evaluation

7. Religion 8. Nationality 9. Age

10. Martial Status 11. Numberof children 12. Address

13 Tel. Nos. & Tel. No. of the closet persons

The Ministry of Education, State of Kuwait announces its requirement for the
Physiotherapy Specialist holding of Indian Nationality to work in Characteristic
Education Sector for the Academic year 2010/2011, who have obtained the
Graduation Degree with the following conditions:

1. The applicant must have any University Certificate Course or Equivalent to
a Bachelor ’s Degree in the State of Kuwait.

2. Educational Qualification Evaluation should not be less than Good.

3. The applicant must have modern experience in the field of specialization not
less than two years.

4. 4. The applicant must be fluent in English Language.

5. The age of the applicant should not exceed 40 years before the month of
September2010.

6. The applicant must be able to pass the personal Interview.
• The signee of the Contract will geta Salary of 425/- Kuwaiti Dinars.

• The applicant must attach a photograph 4x6 cm. with the application form
and copy of Passport with the minimum validity of two years.

• The applicant must attach clear copy of the educational qualifications
alongwith the experience certificates.

• The applicants who have already worked in the Ministry of Education, State
of Kuwait should mention in the application form the years of experience
and reasons of leaving the service (attach copy of the service termination
certificate).

• Incomplete application form and the repeated application forms as per the
above mentioned conditions will not be considered.

• Please explain the details given below in the application form.

• Application should be sent by post from be date of the publication of this
advertisement or will be received by hand at the time of arrival of the
selection committee.

URG ENTLY REQUIRED FOR LA ALA AL - KUWAIT REAL ESTATE CO.

* * FOR THEIR LARGE INFRASTRUCTURE PROJECT * ** * * * * * KUWAIT * * * * * *

FREE FOOD + ACCOMMODATION + 8 HOURS DUTY + OT + YEARLY TI CKET PROVIDED BY CO �
Contact! Courier Your bio Data, Passport Copy, Experience Certificates & One Recent Ptoto AA�J
MIDLAND MANA �� MLNT SLHVII �� b:

(AN ISO 90e1:2000) Certiflod Ovo,,e�. RoorLItnrentA5o� y
1st FIr, Block ‘C , Sitaram Bldg., Crowford Market , Nr. Hotel Bengal ,

i�iI Opp. CID Office (Near V.T. Station) Mumba i -01 Fax: 9122 .23443099
� c. No. o.� 216elIUMpERJ1ooO.I3!3582Ja3 Email: mid land@bam3.vsnl.n et.in :

•SUNVEYOR (TOTAL STATION)
.SLJRVE YOR (LEVELING) ����

:.AUTO CAD OPERATORS .1
•ACCOUNTANT (B.Com / / M Com)

�

i

�

i ; ; i d i w

�

a iegree Dip oma
with minimum of 6 years experience

FOR BRITISH MANAGED M E P CO IN DOHA, QATAR �
FREE RECRUITMENTJ

• (2) MEP PROJECT MANAGERS
• (1) MEP MAINTENANCE MANAGER

• (2) PLUMBING & FIREFIGHTING ENGINEERS
• (2) ELECTRICAL ENGINEERS + (2) MEP QA/OC ENGRS.
• (2) MECHANICAL ENGINEERS-HVAC
• (2) MEP QUANTITY SURVEYORS +(1)  IT SPECIALIST
• (2) MEP PROCUMENT EXPEDITORS
+ (1) ASSISTANT ACCOUNTANT

Gulf experience must. All senior positions at least 7 years exp.
U I i�� ’AI � a lI 
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Contact: Mr. M. L. Bhatia
E-mail: rahul@rightplacement .com / / prashant ske b@gmail.com �

������ . SAl KRISHNA L�MFWYMt NT BUKEAU
��� Suite 202, KaIser-I-Hind Bldg., 2nd FIr Sprott Rd, Near VT Stn.,
l� -��� Jj Opp. Grand Hotel, Ballard Eslale, Mumba l - 400 038.
‘��� )�‘ Tel.: 43409999 //22618963 //3906 //5925 Fax: 22615966

Regd. No.: 62fBOM/PER/100O+3/67�84
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Senior Anaesthetists required for UK hospitat
Medacs Healthcare are recruitingAnaesthetic Registrars to
join an N HS Trust in the North of of England. To apptyyou
must be eligibLe for fuLl GMC registration and have a number
of of years exper ience within anaesthetics.

Interviews in May in India. ExceLlent saLa ry and relocation
package on offer.

Please sendyour CV to Charmaine Read:
Emai l: charmaine.read@medacs.com
TeL: 00(44)2076111677 medacs
www.medacs.com
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GRP PIPES (FE OPERATORS QC (Polyethylene Pipe Plant) I
CFW ELECTRICAL TECHNICIANS IC (GRP Pipe Plant)

• CFW MEChhANICAL MAINTENANCE TECHNICIANS
• GRP PIPE FITTINGS TESTING MACHINE OPERATORS
•GRP PIPE COUPLING MACHINE OPERATORS (Covpliuig &S leeves)
. tn1.I,],I*!I� :��� .I.] I,!!I,1.fl �� ���������������� II AApply immediately to: TRANS CONTI NENTAL TRADERS .
I � Ho..so , No. 116 BaIIm Road , ChopaI� k. Chonnei-600005. India I

Ph: 28547706 ! 28547709 I 28589857. Em ail: t0t1965@gnrnil.ooe.


