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Heye for an ‘i’

A firm believer in thinking big,
Kishor Patil, CEO and MD, KPIT
Cummins Infosystems, enabled
KPIT Cummins to embark on the
expansion journey through a well-
planned mergers and acquisitions
strategy. His exceptional people’s
skills and simplicity has worked
wonders in diverse cultural
geographies. Through this
interview, he shares his
views on the need for
design innovation with
Prerna Sharma.
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Nano and Chandrayaan testify India’s
competence in design innovation ,

VALUE CREATION THROUGH DESIGN design innovation has still not reached the desired level

INNOVATION is due to lack of awareness amongst smaller companies
Innovation, according to me, implies building performance and lack of venture capital available. For larger companies
quality and functionality as desired in a product or the processes are mature and well-established. However,
service. It involves value creation by developing a new with the larger Indian companies and the multinationals
product, new services model or even by adding an expanding their design footprint, the situation would
incremental attribute that brings about a new and/or change soon. What is also needed alongside is deeper
more profitable application of an existing product or market understanding and technical knowledge.
service. To some extent, it is true that we do not celebrate
Innovation offers significantly higher and distinctively failures and this has to do more with entrepreneurship
different value to the customer in terms of products or and risk-taking ability. Some barriers that | believe impede
services, profits or even new markets that yield more design innovation are:
results for similar investments, * Limited access to markets
Larger Indian companies and the Indian arms of * Unavailability of venture capital
global corporations have exhibited credible work in * Absence of good educational infrastructure

the area of design innovation. Nano
and Chandrayaan are apt instances

that testify India's awareness and m

competence in building design

innovation. However, smaller e As a promoter of KPIT Cummins, Kishor Patil has been
companies are not mature enough responsible for providing the strategic direction and has
when it comes to understanding spearheaded KPIT Cummins’ forays into international markets,
design innovation and the required especially Europe
resources. : ; o : :
® He is the keystone in building strategic partnerships and a strong

BARRIERS IN and prestigious customer base for the company.
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e has set excellent examples in the areas of establishin
INNOVATION ;

international operations, acquisitions, mergers and integration.

As | said, the probable reasons why







